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Equity Leadership & Talent Development

TEACHER LEADER

ASSISTANT
SUPERINTENDENT

EXPLORING LEADERSHIP/RISING
LEADERS

Gives teacher-leaders tools to lead for
equity at their school sites

Explores leadership styles, team facilitation
and collaborative coaching with an
emphasis on developing collective efficacy

INTRODUCTION TO COACHING

Expands upon the work of Exploring
Leadership to build coaching capacity

Focuses on active listening, leading
colleagues in reflection and co-creating
sfrategies to eliminate inequities in the
classroom

#Our leadership pipeline provided me with the tools
needed to successfully lead an urban school. This program
prepared me to be aleader that is committed to equity
and excellence in service fo all students. »

EDWARD SAMUELS, DIRECTOR, HIGH SCHOOLS

DOCTORAL PROGRAM

San Diego State University partnership with
LBUSD builds capacity in equity-driven teacher
leaders to impact educational outcomes

Prepares participants to support equity for
stfudents through a variety of leadership roles
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PRELIMINARY ADMIN. SERVICES
CREDENTIAL

LBUSD program taught by LBUSD
administrators and SDSU faculty

Prepares candidates to obtain a Preliminary
Administrative Services Credential

Option for Master's in Education Leadership
with equity-driven curriculum
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CLEAR ADMIN. CREDENTIAL

Provides coaching and professional
development for current administrators
to clear their Preliminary Administrative
Services Credential

Partnership between LBUSD and SDSU

ASPIRING PRINCIPALS

Provides coaching and professional
development for current administrators
to clear their Preliminary Administrative
Services Credential

Partnership between LBUSD and SDSU

DOCTORAL PROGRAM

San Diego State Univers partnership with
LBUSD develops reflective leaders and
change agents

Potential for personal tfransformation
through an equity-driven curriculum

Internationally acclaimed program
faculty who are both educational leaders
and feacher scholars
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FUTURE ADMINISTRATORS

Prepares equity-minded teacher leaders
who possess a Certificate of Eligibility to
excel as school administrators

Grounded in the LBUSD Leadership Domains
and includes a shadowing experience with
an equity-driven Assistant Principal

Cultivates culturally responsive school
leadership to close opportunity gaps and
o provide equitable student outcomes

CENTRAL OFFICE INDUCTION

Focuses on the development of highly
effective teams, designing agendas,
making decisions, establishing effective
protocols and cultivating feam emotional
intelligence

Develops self-reflection for office leaders to
boost resilience, understanding and
management of emotions to focus on
meeting district goals

Learning to effectively promote teacher
growth through coaching and evaluation
O for equitable student outcomes

NEW PRINCIPAL  NEW PRINCIPAL
SUPPORT (YEAR1) SUPPORT (YEAR 2)

Includes a Prepares assistant
Change-of-Principal  principals for the
workshop and principalship

process Grounded in the LBUSD
Leadership Domains,
and includes a
shadowing experience
with an equity-driven
principal mentor

Monthly support
meetings and new
principal coaching

NEW DIRECTOR ONBOARDING

Supports new directors in their day-to-day
work of principal supervision and central
office support
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CONTINUING FUTURE
ADMINISTRATORS

Provides additional fraining fo candidates
who have completed the Future
Administrators course

Continues the focus on effective
leadership for more equitable student
outcomes

NEW ADMINISTRATORS

Provides support to first-year assistant
principals and establishes a foundation in
district practices

Focuses on teacher evaluation and
supervision, and culfure and climate,
with an equity lens

PRINCIPAL COACHING

Coaching for equity training for all year
three and beyond principals

Coaches are assigned to CACP
candidates and New Principals

EXPLORING DISTRICT LEADERSHIP

For proven equity-minded principals
interested in central office administration
Focuses on systematic approaches to
principal supervision and central office
support






